MIRACOSTA COLLEGE

FACULTYASSEMBLY
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FACULTY ASSEMBLY COUNCIL MEETING

February 23, 2024 12:00-2:00
0C3516

1) Welcome & Roll Call

2) Exec Reports

Mary Gross, President

dara, Vice President

Billy Gunn, Treasurer

Luke Lara, Ombudsperson

Annie Ngo, Contract and TREC Liaison

00000

3) Spring Philanthropy Proposals

4) Council Contract Activity

5) Council Commentary and Closure

Next Meeting: Friday, March 8, 12:00-2:00 via Zoom
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Reports

Exec
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President: Mary

VP: darao

Contract: Annie

Ombuds: Luke

Treasurer: Billy




Ideas & Discussion
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Council Contract Activity

» Recap Findings of last meeting’s Activity: FSAs, Calendar,
Salary

» Looking at the Full Contract: All is on the table
(potentially) when negotiating a successor agreement




Council Contract Activity
GOALS

»see the complete scope of the CBA for a more
comprehensive understanding of possible "reopeners”

» start to determine which Articles and Sections are most
Important to prioritize and/or protect/preserve

»think strategically about our priorities as well as the
District's
»consider the gains/potential concessions



Articles & Sections

ARTICLE A: GENERAL PROVISIONS ....iiitiiiiietiittettetererisitsesessssesstsssssssssssssssesessssasassssssanes 6
ALLLD SAVINGS .t e et e et e nn et e et e e et e e et rna et e eenrans 6
A.2.0 RIGHTS OF THE ASSEMBLY ...ceiiiiiiiitie et e e s e e e s e s e s e rnae e e m e s e ennnas 7
A.3.0 RIGHTS OF THE DIST RICT ettt et r e e e e et s e e e e s e s e em e e e eme e s menm s erraaeemena s eennnas 8
A.4.0 NONDISCRIMINATION ... ettt et ee e e et ee s e e e e et s e e mne s s e s e ema e e e ea e s menan sernanneennnn s eennnss 8
R T Y Y o = I PSPPSR 9
A.6.0 FACULTY DEFINITIONS . ..o eiee et et et et e s e e e e e e s e e em se e e s ee s e e e naeeeann s eeeen 10
A.7.0 OTHER DEFINITIONS . .. ittt et ee e et m e e et e e e e s e e e se e e n e e e e e e e nneennnn s eeeen 10
ARTICLE B: SUPPORT FOR ACADEMIC SENATE AND FACULTY ASSEMBLY FUNCTIONS...... 11
B.1.0 SUPPORT FOR ACADEMIC SENATE LEADERSHIP RESPONSIBILITIES.........oooiiiiiiien e 11
B.2.0 SUPPORT FOR FACULTY ASSEMBLY LEADERSHIP RESPONSIBILITIES ...ccooeiiiiiee 12
ARTICLE C: FACULTY WORKLOADS......cititieietitietiatettessesessessesessessssessessssessassssassnsssassnsanas 13
C.1.0 UNIFORM WORKLOAD MEASURES .....citiiiiiii it rs s 13
C.2.0 UNIFORM WEEKLY WORKLOADS ...ttt et e et e e et s e e s s e s e e seeeneseenmnneee 15
C.3.0 UNIFORM WORKLOAD FACTORS. ... ettt et ee et e e et s e et e e s e e seeeneeeenmneeee 18
C.4.0 REASSIGNED DUTIES. . cttuuieieinieieis et e ss e re s e s s e raas ena s aean e e e b s aarn s eenes 22
C.5.0 LOAD BALANCING. ... eeeei ettt et e et et e e e et e et s e e eea e s e et e e emn e ee s s eesmn seeennaeeenneeren 25
C.6.0 FACULTY DIRECTORS ... e e e e s s e e bas s ee s baa s e s sansnaas 25
C.7.0 EXTENDED CONTRACTS ..ottt iiee et e e et et e et e et s e e eea e s e e s e e nmsee s enaaeae s seeeaneenannseeeen 26
C.8.0 NON-CONTRACTUAL ASSIGNMENTS: GENERAL PROVISIONS.......cooiiiiiiiiiiii e, 27
C.9.0 NON-CONTRACTUAL ASSIGNMENTS: FULL-TIME FACULTY OVERLOAD .......ccccoiiiiiiiiiiiiicriniiee, 27
C.10.0 NON-CONTRACTUAL ASSIGNMENTS: INTERSESSIONS......coooiiiiiiiiiiic e 28
C.11.0 NON-CONTRACTUAL ASSIGNMENTS: NON-TEACHING ASSIGNMENTS ..., 28
C.12.0 OTHER NON-CONTRACTUAL ASSIGNMENTS ... e 29
C.13.0 CLASS ASSIGNIMIENTS L.t et e et e e e e e e e e e s e e e se e e n e e e e e e e n e e nnn s eeren 30
C.14.0 CLASS SIZE MAXIMA L. e e et e e e e s s e s e e e abas e s e s s e taaa s e e s aasaaas 32
C.AS5.0 OFFICE HOURS ..ttt et e e e et e e e e s m s e e e ema e s e e s e e nmn e e ena s eesmnseeennaenennnseren 34

C168 0 ACADERMMIC CALENMDAR 24




\. Activity Logistics ./

» Walk around to View Article & Sections List: A through L

» Take in the Scope of the full Contract and use QR Code to dig
deeper as needed

» Each Councilmember will get colored post-its to then do the

following:

» Place ONE post it next to the Article that you want to learn more
about

» Place post it (two per person) next to the two Articles you think
should be an FA Priority to negotiate and add the specific Section number

» Place the post it (two per person) next to the two Articles you think

the District will prioritize to negotiate and add the specific Section number.



\\\A. REFLECTION .7

Take a walk around to see where the post-its have landed and take it all in.

Then we ask you do a personal “freewrite” in response to the following
questions. We will be collecting so you can do anonymously if preferred.

» Looking at the results, what are your initial reactions/thoughts?

» How does this begin to inform our approach/strategies for upcoming
negotiations?

» Which Articles do you think we have the most to GAIN? The most to
LOSE? Why?
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Share Out...

» First share your reflection and have a brief discussion with 2-3
other council members near you

» Full Council commentary and discussion
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