
 

 

 

FACULTY ASSEMBLY COUNCIL MEETING & ALL FACULTY EDUCATION EVENT 

April 12, 2024 

12:00-2:30 

OC 3516 

 

  

FA Council Meeting: 12:00-12:30 

1) Welcome & Roll Call 

 

2) MOUs for Approval 

a. Core Competency MOU 24-03  Approved Unanimously 

b. MESA: Faculty Sponsor MOU 24-04  Approved Unanimously 

 

FA All-Faculty Education Event: 12:30-2:30 

 

3) Lunch & MOU Discussion 

4) CBA Activity: Articles & Sections 

5) Negotiation Priorities & Strategies 

6) Small Group Discussion & Shareout 

7) Closure 

 

Next Meeting: Friday, May 10,  12:00-2:00  3516 

Followed by… 

FA Spring Social Event at The Pour House 3:00-5:00 

 



Facul ty Assembly

Counci l  Meet ing & 

Educat ion Luncheon
A p r i l  1 2 ,  2 0 2 4

O C  3 5 1 6



MOUs

24-03: Core Competency 

Assessment

24-04: MESA Faculty Sponsor



Lunch Activity

➢ Welcome! Grab your lunch and join a group of 3-4 

people

➢ With your group...

o Look at the MOU summaries

o With which MOUs are you familiar?

o How have these MOUs positively impacted FTF?

o Why does the FA engage in MOUs and how do they 

benefit our working conditions?



Main Contract Activity
GOALS
➢see the complete scope of the CBA for a more 

comprehensive understanding of possible "reopeners"
➢start to determine which Articles and Sections are most 

important to prioritize and/or protect/preserve
➢think about our negotiation priorities as well as the 

District's
➢consider the gains/potential concessions in a full 

Contract reopener
➢think strategically about the various avenues to address 

proposals/issues/concerns



Articles & Sections



➢ Walk around to View Article & Sections List: A through L
➢ Take in the Scope of the full Contract and use QR Code to dig 

deeper as needed OR talk to the FA Council member assigned
➢ Each participant will get colored post-its to then do the following:

➢ Place ONE YELLOW post it next to the Article that you want to learn more 
about

➢ Place BLUE post it (two per person) next to the two Articles you think 
should be an FA Priority to negotiate and add the specific Section number

➢ Place the PINK post it (two per person) next to the two Articles you think 
the District will prioritize to negotiate and add the specific Section number.

Activity Logistics



Mary, Rich

Annie, Abby

Luke, Ruth, Lauren

dara, Mark

Steve, Sinar

Richard, Michelle F

Jake, Min, curry

Kristi, Casey

SMALL GROUP LEADERS



Take a walk around to see where the post-its have landed and take it all in.

In your groups, discuss the following:

➢ Looking at the results, what are your initial reactions/thoughts?
➢ Which Articles do you think we have the most to GAIN? The most to 

LOSE? Why?
➢ Whether you came here today with an idea for a proposal or with 

ideas of how negotiations work, what did you learn in terms of 
options for addressing or pursuing that idea?

POST ACTIVITY DISCUSSION



Exec will record results and collect feedback 

NEXT STEPS

Summary/ Recap of Goals / Final Thoughts



THANK YOU

Next  Meet ing

M a y 1 0 ,  2 0 2 4

3 5 1 6

F o l l o w e d  b y  o u r  E n d  o f  t h e  Y e a r  

S o c i a l  E v e n t
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