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Faculty Association
F"@ of Galifornia
Community Colleges
FACCC Role
Professional membership association
with a mission to inform, educate,
empower, and advocate for faculty in

service to students

1953 ASCCC Role

Providing leadership,
empowerment, and voice to
faculty in academic and
professional matters
1988



FACCC advocates for FACULTY
at all levels in the state

Local District Level

Statewide
System
Partners




Policy Overview: the CCCs

e Education Code
e Titleb

Board of Governors

CCC Governance Chancellor’s Office
System Practitioners

Advocac Special Interest e Campaign for College Opportunity
y - Reformers e California Acceleration Project

e System Budget Requests
Budget Process e Governor’s January Budget
e May Revise

e Bills/Trailer bills
e Policy Committees




Sacramento Policy Reform from 2012 to 2019

2010-2013

Student Centered
Funding Formula

Student Success

ADTs/TMCs
Calbright

SB 1440 (Padilla) . .
Vision for Success Cradle-to-Career

Transfer Pathway Reform

Guided Pathways AB 1809 Data System
SB 1456 (Lowenthal) : : Committee on Budget.
Seymour-Campbell Remedial Education Higher education AB-77
Student Success Act Redesign trailer bill Education finance:
education omnibus
SB 440 (Padilla) AB 705 (Irwin) budget trailer bill.
Student Transfer Matriculation:

Achievement Reform Act assessment


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=200920100SB1440
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201120120SB1456
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140SB440
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB77&search_keywords=%22Cradle-to-Career%22
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1809
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB705

Sacramento Policy Reform from 2021 to present

Degree Attainment

AB 927 (Medina)
Baccalaureate Degree
Program

AB 928 (Berman)

Student Transfer
Reform

AB 1111 (Berman)

Common Course
Numbering

Vision 2030

Governor’s Executive
Order on Career

CCC Road Map Education Master

Plan
Cal Grant Reform Cost of College

Legislative Themes

Equitable Placement Basic Needs

o Expansion of BA Degrees
CCC Mission Change
Dual Enrollment

AB 1705 (Irwin) Coordination of Systems
Matriculation: Artificial Intelligence

assessment Title IX


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB927
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB928
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1111
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB1705
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Faculty Association
c of California
Community Colleges

Community College
Policies: Do they
reflect our campuses?




Students Served by California Community Colleges
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Working
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with an
Associate Degree
or Higher
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https://sbud.senate.ca.gov/sites/sbud.senate.ca.gov/files/CCC%20Budget%20Hearing%20Slides%20for%20Senate%20Budget%20Subcommittee%20No.%201.pdf

slido

What is the top reason students choose
to NOT enroll in community college?

@ Click Present with Slido or install our Chrome extension to activate this poll while presenting.



https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjliMjE4ZjZjLTljNGQtNGM4Mi05YmQ3LTY1Yjg0NzMwNDg5ZCIsInByZXNlbnRhdGlvbklkIjoiMWs1NlY2bnJXR280ZUFBZEYyUk5Yb1dkS2V4VHpYcWpYSXY3MEFCbFBqWlUiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE2MTc3MjEzODVfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6ImY5MWViYjQ5LTkwMTAtNDk3YS1hOWQ4LWY5ZmJhZDk5Yjc1MiJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D

Top Reasons Affecting Students’

Decisions Whether to Attend

Prospective Students

Cannot afford college at
this time

Have Lo prioritize work

Considering another
college/university

Delaying my college plans

Have dependents | need
to care for

Do not know how to
register for classes

32%

29%

29%

24%

18%

18%

Previously Enrolled Students

Have to prioritize work
Cannot afford college at
this time

Have dependents | need
to care for

Not enough online classes

| have to prioritize my
mental health

Most classes are online
and | prefer in-person

14%

10


https://rpgroup.org/Portals/0/Documents/Projects/StatewideCaliforniaCommunityCollegeSurveys/Statewide_College_Attendance_Survey_Fall2022_February2023.pdf

slido

Please rank the reasons 1-4 (1 being the
top reason) why students drop out.

@ Click Present with Slido or install our Chrome extension to activate this poll while presenting.



https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6Ijk1NTk2OGRlLWYxYWEtNGZkMi1hYTRmLTMxMDM4NDUwYjIxNyIsInByZXNlbnRhdGlvbklkIjoiMWs1NlY2bnJXR280ZUFBZEYyUk5Yb1dkS2V4VHpYcWpYSXY3MEFCbFBqWlUiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE2NDYzNjA0MjRfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6ImM2ZTcwZDNlLWJlYzMtNGU1NC1iMmVlLTcwZGJiM2RjNGJmNiJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?interaction-type=UmFua2luZw%3D%3D

Top Reasons Previously Enrolled
Students Dropped Class(es)

Had to prioritize work

Had to prioritize my mental health

Could not keep up with the pace of classes

Needed to care for dependents

Could not afford course materials

Could not learn in an online environment

33%

30%

29%

19%

|
|

12


https://rpgroup.org/Portals/0/Documents/Projects/StatewideCaliforniaCommunityCollegeSurveys/Statewide_College_Attendance_Survey_Fall2022_February2023.pdf

Growth in community college legislation

I Total HE Bills Tracked hy CCCCO B Successful HE Bills Tracked by CCCCO
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Non-Profit Special Interest Groups

;. | Lu m'i na Thelameslrvine

FOUNDATION Foundation
THE MICHELSON 20MM

FOUNDATION

Prepare people for Increase equity in A Californiawhere Lower student loan
informed education and all low-income default rates,
citizenship & improve access to workers have the sponsor college
success in a global educational power toadvance  access & success
economy resources economically initiatives
Student Loans Educational Real Estate Student Loans
Technology

Education Trust-West, Campaign for College Opportunity, California Competes, Public Advocates,
California Edge Coalitions, California Acceleration Project, Central Valley Higher Education Consortium



The Special Interest Policy Cycle

In a hasty attempt to address educational challenges, policymakers have developed an oversimplified solution
that funnels more public education dollars to private corporations. This approach, crafted with limited stakeholder
input, risks producing unintended consequences that could undermine the very system it aims to improve.

Corporations

Foundation Political

(tax shelter) Goal: Privatization of education influence
for the purpose of profit

_ Sponsored
Donate to special Hire advocates Leaislati Hire lobbyists to
. : : egisiation :
interest nonprofit to influence elected influence elected
advocacy groups representatives More public education representatives
dollars to private
corporations

Limited input from Donate to
faculty and students candidate

campaigns

Unintended
consequences

Repeat process when their bandaid solution fails to fix the "issue"
+ places the blame on community colleges




Legislative Calendar

Bills that pass both houses enter the concurrence process to reconcile amendments and then are sent
to the Governor’s desk . The bill will then become law (with or without the governor’s signature) or
possibly be vetoed and sent back to the legislature with a message from the executive office. The
legislature can override the Governor’s veto with a vote of the super majority.

. Jan-May. Sept Law
Bill Introduction Concurrence Veto
in Leglslatlyg -~ ~ Committee g ~ 25 override
House of Origin
May - Aug October
Second ~ ~ Governor’s
Legislative Desk

House

16



Recent Successful Legislation

AB 2370 (Cervantes) - 2024
Ensures that the instructor of record for a community college course meets minimum
qualifications to serve as a faculty member, including being a person.

AB 2033 (Reyes) - 2024
Requiring/requesting each public higher education campus with a general store that
sells food to apply to become an authorized food retail store under SNAP

SB 444 (Newman) - 2023
Would encourage community colleges to develop and implement MESA programs to
increase service to students with social, economic, and educational disadvantages

SB 467 (Portantino) - 2023
Removes barriers for undocumented students who use an ITIN, ensuring that they
are not denied admission to a community college apprenticeship or internship
training program because of a background check

17


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB2370

2024 FACCC Advocacy Priorities

Limit narrowing the
broad community
college mission.

AB 1705- bring back
pre-transfer
standalone courses instruction

Protect the 50% Law
to fund classroom




Standalone Pre-Transfer Course Access

“FACCC seeks to enact legislation clarifying that California Community Colleges
students can access (and California Community Colleges can offer) standalone
foundational pre-transfer courses to promote student agency and equitable

access.”
« Openthedoorto allow students to access courses

that meet them where they are at

« We do not want to go back to the days of lengthy
remedial pathways, but we need to make sure
students who are not succeeding under the current
model have options

« Collectdrop data and interdisciplinary data to show
the full picture

19



slido

Please rank the four educational systems in
California from lowest to highest funded.

@ Click Present with Slido or install our Chrome extension to activate this poll while presenting.



https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjRjZWIxMDQzLTkxZTUtNDQwNC04NWEwLTAyYmI1NWM1YzA2YyIsInByZXNlbnRhdGlvbklkIjoiMWs1NlY2bnJXR280ZUFBZEYyUk5Yb1dkS2V4VHpYcWpYSXY3MEFCbFBqWlUiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTQ4MTI3MzI3NF8wIiwidGltZWxpbmUiOlt7InNob3dSZXN1bHRzIjp0cnVlLCJwb2xsUXVlc3Rpb25VdWlkIjoiM2ZkYjM0N2ItOWI1YS00NGVjLThiODYtMzFhYmE4NWFjMmI0In1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D

Equitable Funding

Funding by FTES 2023-24
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Funding by FTES 2023-24
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Budget Process
The budget process is a year long process

Sept Jan May

The CCCCO Consultation The Governor The Governor The Governor and
solicits budget Council makes announces the first releases the the legislator have
requests from recommendations draft of the budget budget revision until June 15 in
system partners, on system and the budget about mid May. the Constitution
such as CoFO requests. The advocacy window Trailer bill and to have a signed

BOG approves the opens. budget bill and balanced

System Budget language is written = budget

Ask. and amended.

22



2024 FACCC Budget Priorities

e Preserving and expanding the community college budget
o Qur system is systemically underfunded compared to the CSUs and UCs,
despite our students having a broader range of needs
o Preventing budget cuts to the community colleges in tough budget years

e Expanding COLA (cost of living adjustment) to the categoricals who didn’t
receive it this year
o Umoja, Puente, NextUp, MESA, Strong Workforce Program, basic needs
centers, FT/PT faculty hiring

e Reforming the Student Centered Funding Formula (SCFF) to better reflect
our diverse student body and their unique metrics of success
o Mirror the different student populations our colleges in rural and urban
areas serve

23



Who are your representatives?

To search by your home
address for your legislative
representatives, please
scan the QR code below.

How about your college
district address?

Find Your California Representative

Enter your California address and click
the locate button to find your State

Senate and Assembly representatives. =

* Street Address

I
* City
*Zip
‘ Locate ‘

Esri, HERE, Garmi... | (=334
| Reset ‘

24



First...Make a Connection!

25



Connecting with your legislator

e Locate Legislator’s website
o Locate the district office on the

website Esdiria

o Find and utilize the contact portal. Davies
It’s their job to meet with
constituents! U

Péndleton, Vista and Oceanside.

o Sign up for their email list and
press releases

o Attend local events to make a
connection with your
representative

o Look intoissues they’re interested
on their website! This will help you
connect with them more
personally.




How We Communicate to Legislators

“There are two ways to share
knowledge. You can push
information out. You can pull
them in with a story.”

27



How to Approach Legislative Meetings

In these meetings you are a representative of your college.
Share your stories and experiences
Keep it short and be sure that the story is on message

Focus on the issues you're the most comfortable discussing
and most passionate about.

It is okay if you don’t have all the answers

Use this as an opportunity for follow up

28




Assign roles to members of your group.

e Appoint a member of your group to introduce everyone and make
the main points of your visit.

e Plan which members of the group will highlight each talking point
then practice your points prior to each meeting to keep them brief.

e Have someone reiterate the main points at the end of meeting.

Don’t be timid or awestruck.

e Legislators and their staff are people just like you, and it is part of
their job to listen to you! Don’t be afraid.

e Courteously make your points and ask your questions.

29



End Your Visit With An Ask

e Ask for support for the community colleges, and remind them of
your “asks” before you leave

e You can ask for the business card of the staffer you met with so
you can follow up with them

e Invite your legislator to your campus

Leave Something Tangible

e Have someone leave a talking points document with the staffer or
member

e Leave behind anything that will visually remind your legislator of
your visit and your position on an issue.

30



Working as a Group: Examples of Roles

1. Introductions

2. Summarize advocacy priorities
* Tell a relevant story

3. Highlight bill package

4. Discuss budget priorities

* Tell a relevant story
5. Ask for member’s support, member or staffer’s contact
information to follow-up, and provide “leave behind”

6. Say “Thank you™!

31



Lobbying Practice: Market your Message
Advocacy Priority: Protecting the 50% Law

Background: The 50% Law requires California community college districts to spend at least half
of their general funds on classroom instructor salaries and benefits. It has been debated for over
a decade, with some administrators arguing that it prevents them from funding other programs
(like food and housing supports, technology, and student advising). Some districts are not
compliant and have instead used funds for administrative salaries and benefits, not the programs
they say they want to fund.

The ask: Support on a position that not only maintains the 50% Law but also places a
percentage cap on administrative costs.

Get into groups of 4: Person 1 makes a connection with the legislator and starts introductions;
person 2 discusses the advocacy priority; person 3 tells a relevant story; and person 4 reiterates
the priority, asks for support, and thanks the legislator.

32



Thank You Email
o Send a thank you email that
(1) expresses your appreciation for the visit;
(2) summarizes the purpose of the visit; and
(3) reiterates the action you want taken by the legislator

(4) includes supplemental materials relevant to your visit.

o The letter should be sent within a few days of the meeting.

33



Community Colleges

Call to Action m@ e

Unite faculty to amplify our voice at the local level and throughout the state:
e Participate in your local senate and college committees

e Be a member of your union and get involved

e Invite FACCC to your campus

e Write op-eds to your local newspaper and education publications

e Be active and engage in community college policy conversations

e Invite students and other stakeholders to engage

JOIN FACCC’S ADVOCACY LISTSERV to increase our

power to lobby the Legislature and represent faculty in
the state consultation, legislative, or budget processes.




Benefits of Contract Membership:

1. Enhanced Representation:

e Guaranteed seat on the FACCC board, providing a direct voice in statewide
decision-making and policy.

e |[ndividualized analysis of the impact of state regulations and policies on local
unions and districts.

2. Strengthened Advocacy:

e Organization of advocacy visits with legislators to amplify the collective voice
of faculty.

e Membership in FACCC's network of thousands of faculty strengthens the
overall faculty voice in the state capital.

e Access to FACCC's weekly communications on news and updates from
Sacramento.

35




Benefits of Contract Membership:

3. Increased Political Power:

e Prioritization in FACCC's political action committee (PAC) agenda, including
campaign support for union-endorsed trustee candidates.

e Mutually agreed-upon research that strengthens local unions' power and
leverage at the bargaining table.

4. Professional Development Opportunities:

e Discounted rates for FACCC's professional development events, including
the acclaimed Great Teachers Seminar.

e Annual advocacy training at union executive board meetings.

e One annual professional development event organized by FACCC and held
at a college in the district.

36




Sheraton Grand Sacramento Hotel
February 23-24, 2025

This is your opportunity to network with colleagues
across the state, participate in professional
development sessions, and hear from top decision-
makers on policy and budget.

Faculty members, union and academic senate leaders,
student representatives, and those involved in
categorically funded programs are strongly
encouraged to participate!
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March in March

LN A% sSave
a Securing Students’ Futures the

| THURSDAY, MARCH 7, 2024
§ ;| BE PART OF THE MOVEMENT! Date

March 4, 2025

@CAMARCHINMARCH

BX0

#MARCHINMARCH
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Great Teachers Seminar

Two Sessions - Scholarships Available!
June 8-12, 2025, San Diego, CA
August 3-7, 2025, Monterey, CA

IR

39



the Great Teachers Seminar!

There are two options available:

Monterey

FACCC in collaboration with our sponsor the California Community Colleges
Chancellor's Office is proud to offer 40 scholarships for new full-time (teaching less than
five years) and all part-time faculty currently teaching in California community colleges.
The scholarship will cover the cost of the following: seminar registration, program
materials, four night double occupancy accommodations, and all meals.

If you don't meet the criteria for a scholarship and would like to attend, the seminar rate for FACCC members is $1,920, double
occupancy and $2,320 for non-member, double occupancy. Single rooms are available for an additional $500 fee.

40



C

Faculty Association
of California
Community Golleges

Sacramento Office
1823 11th Street, Sacramento, CA 95811
916.447.8555

info@faccc.org

www.faccc.org
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http://www.faccc.org

